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nearest Belgian Consul to Petrograd, whence it will be telegraphed
or as an alternative it will be telegraphed direct via Persia and India!
Mar. 18. I hear that a large number of barges have been filled with
concrete in Portsmouth to be towed round and sunk in the Channel
at Zeebrugge, in order to bar the egress of submarines. People seem
to think that air supremacy may actually end the war by destroying
the morale behind the enemy lines. Everything will depend on the
number of machines that can be manned.
Mar. 21. I received the news of the great battle at three-fifteen this
afternoon. Ian Malcolm, M.P., private secretary to Balfour, Foreign
Secretary, came to see me on a trifling matter and then said, " You
know the German offensive has begun?" Balfour brought the news
from the War Cabinet at lunch-time. The Germans have attacked
below Arras on a front of sixty kilometres, and so far they have held
them. About an hour later I heard that the news was already on the
tapes. In the evening I dined at the Rag with Major Thornhill and
General Lowther, who had seen Sir Henry Wilson that afternoon.
He said that the Germans had penetrated our forward position at most
parts of the line, and at one or two points had got into our battle
positions, where they were held. He told us that, once a battle had
begun, neither the Commander-in-Chief nor the General of the
divisions nor the Brigadier could do very much. The only people
who counted were the Platoon Commanders. Therefore, everything
depended upon training these and their men to act independently. It
was true that French had done much to animate the men both in the
Mons retreat and the first battle of Ypres, but in these the numbers
were very small.
To-day I lunched with Herschell. He told me that the Germans
had penetrated rather deeply at Novenil, but that our counter-attack
began at dawn, and so far things are going badly. The slaughter of
Germans had been enormous. General Lowther had said last night
that the penetration of within five miles meant little if the battle
positions were not pierced.
May 6. I told Walter Long of the organisation for obtaining confi-
dential news from Ireland of which he had never heard. He was
rather indignant that he had been entrusted with Irish affairs by the